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The Union Sound 
The voice of a sound union  

Warm Wishes from the RVF 

The RVF welcomed our new members and congratulated our newly tenured members at a 
gathering at Creekside Bar and Bistro in Rosendale on Tuesday, October 21. The RVF will 
also be hosting a holiday gathering at the same location on December 9—more details to 
come soon! 

https://rvfederation.com/newsletter/
http://www.rvfederation.com
mailto:rvfunionsound@gmail.com
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I hope you’re all off to a great start to the 2025–2026 school 
year—enjoying your students, your classes, and making the 
most of every day. Now that we’re more than eight weeks in, 
I wanted to touch base with the membership. 
 
First, a few words of advice. 
Try to enjoy every day—even the crazy, stressful ones. We   
all know how hectic and insane this job can be. The amount 
of decisions educators have to make every minute all day 
long is a type of fatigue and exhaustion that the carpenters 
and laborers unions just wouldn't understand. Early in my 
career, I used to dread Mondays and live for Fridays. I would 
get very anxious on Sunday afternoons and evenings. But 
then it hit me: Mondays make up one-seventh of our lives! 
And all those other days I spent wishing away were just as 
much a part of my life as the weekends I looked forward to. 
So I made a conscious decision to flip my mindset and find 
something good in every day—regardless of what came the 
day before or what lies ahead. When things get hectic, take a 
deep breath and remind yourself to make yourself enjoy the day. 
 
Next, some important updates. 
You may want to practice one of those deep breaths now—
there are some major changes underway in the U.S.         
Department of Education that could eventually affect us 
here in Rondout. Recent layoffs among Special Education 
and Civil Rights staff at the federal level could have ripple 
effects on our programs and policies. As more information 
becomes available, I’ll keep you updated. 
 
We’re also keeping a close eye on federal Medicaid and  
Medicare cuts impacting New York State. These reductions 
could leave New York facing a budget deficit—and 
unfortunately, education funding may be on the chopping 
block as the state looks to balance the books. Please use  
your NYSUT MAC app to contact lawmakers and the     
governor to say: no cuts to education. At the same time, we 
should prepare for the possibility that those cuts could still 
move forward.  
 
SNAP benefits are running out in November because of the 
government shutdown. Our community relies heavily on this 
aid for their meals and nutrition. Please talk to your RVF 
Building Rep about how you can help those in need during 
this stressful time for many. Almost six years ago during the 
COVID shutdown, our union provided massive assistance 
to the Rondout Valley Food Pantry. In times of need, we 
always come together. Let’s keep that tradition going. I am 
also working with the superintendent on a way to create a 

payroll deduction for the food pantry. Since the staff buys 
the food at cost, they often prefer monetary donations, as it 
can buy more food per dollar. So if I can get this payroll 
deduction set up, I would love for every RVF member to 
donate only $1 per paycheck to help stock the pantry. Until 
then, you can click here to donate now.  
 
On a more positive note… 
I’m incredibly proud of the RVF’s involvement in both the 
Discipline Committee and the creation of the new cell 
phone policy over the summer. When the idea of high 
school students keeping phones in lockers was proposed, 
we pushed hard for the Yondr pouches—and I truly     
believe that decision has made a tremendous difference. 
 

For the first time in years, I feel like I have students back   
in my classroom. The “cell phone zombies” of the past decade 
are gone! Within just a few days of school, kids were     
talking, laughing, and engaging again. During homeroom, 
groups of students were scattered around the room having 
real conversations—and it was both exciting and satisfying 
to see. I forgot some of the negative behaviors of past   
generations that have all but disappeared with the invention 
of the smartphone. Never in my life did I think that seeing 
students with spit balls and paper airplanes would bring a 
smile to my face. They are once again engaged in classroom 
discussions, and I believe that the cell phone ban will have 
enormous positive effects on public education.  
 

I also take pride in knowing that the “Bell-to-Bell” cell 
phone law was spearheaded by our state union, NYSUT, 
which continues to fight for educators and students every 
single day. Now our students can spend seven hours a day 
disconnected from their devices and social media—and as 
NYSUT President Melinda Person recently shared with    
us in Newburgh, the next challenge is addressing how   
students spend the other seventeen hours of their day. The 
online trolling, hate speech, and negative online behavior 
has all too often led to real violence in our country.      
Rondout recently implemented a K-12 curriculum for   
digital citizenship, which I strongly support. How we     
interact with those we disagree with is essential in today’s 
divided country. We need to bring humanity back to our 
discussions and disagreements, and start realizing we all 
have more that connects us than divides us. So the bell-to-
bell cell phone ban is one piece of this, but the second and 
essential piece is educating the students about citizenship 
and how to disagree with others without viewing them as 
an enemy. I am proud of the progress Rondout Valley has 
made on these two fronts. Now it’s time to take that same 
energy and commitment to the state level.  

Pres ident ’ s  Message  

by Robert McDonough 

https://mac.nysut.org
https://www.rvfoodpantry.org/donate
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MARCELLE DUGAN 

(This retiree tribute accidentally missed our publication deadline in 
June. We are happy we can publish it this month, as this October, we 
celebrate brand new members AND those who have moved on.) 
 
Marcelle Dugan has been a gift to and an integral part of 
the Life Skills program. She is a natural caretaker with   
exceptional organizational skills, allowing each teacher and 
student new to the program to be able to achieve their best. 
 
Her years in the Life Skills program have been spent     
supporting students with significant special needs, showing 
patience, dedication, and creativity, all with a huge heart,    
a beautiful smile, and great hair! Like many teaching      
assistants, Marcelle worked multiple jobs—one of which 
was a hair stylist; through that job as well, she formed   
lifelong bonds with students—cutting and styling hair for 
some of our students who may not have been able to    
participate in what we think of as an everyday task but  
what can be truly overwhelming for some of our kids.   
And for them, Marcelle made it a special experience.  

I remember Marce best at her round table (the “creative 
corner”) in the classroom, where she spent hours          
researching themes to engage each student in learning; 
whether it was a thought-provoking lesson on Ruby  
Bridges or stone painting for our rock garden or seed 
planting so that the kids could watch the flowers grow 
outside our window. 
 
You always wanted Marcelle in your classroom, by your 
side, not just because she was great with the kids, but    
because she was also always prepared, with everything and 
anything. Need a band-aid? She’s got it. A three-hole 
punch? Check! Tape that actually sticks? On the third 
shelf. Safety pin? Marcelle was on it. 
 
Marcelle, as you relax into retirement, I hope you finally 
get your own peaceful little spot, similar to your creative 
corner, with all the things that nurture you in your life  
beyond our school. You will be missed, lady. Lots of love 
to you, Marce! 

~ Stephanie Peacock 

Ret i ree Tr ibute  

 NYSUT is planning a huge statewide rally March 8th in 
Albany at the MVP Arena.  If we are going to truly fix  
Tier 6 and not just have it be lip service, we need to get 
involved in events like this, which will surely be something 
our state legislators notice and pay attention to. This event 
is still five months away, but please register now. We can 
work out car pooling once we know who is registered.   
Where are my Tier 6 people? The Tier 4 folks like myself 
are ready to stand with you! Let’s do this! 
 
Looking ahead. 
The Paraprofessional Contract expires in June 2026, so  
negotiations will begin in February. The Teacher Contract 
expires in June 2027, and the Clerical Contract expires in 
June 2028. As we prepare for three upcoming contract           
negotiations, we’re excited to announce plans for an online 
store where members can purchase RVF merchandise.  
Let’s all gear up with new RVF merch to show our        
solidarity and support each other through the next three 
years of negotiations. 
 
Our Fall Highway Cleanup is scheduled for Friday,   
November 7th, right after school. The main campus crew 
will meet at the union office at 3:00pm, and elementary 
staff can join us around 4:00pm. Any RVF member who 
participates will receive a free appetizer at the High Falls 
Café afterward! 

On Friday, November 14th at 4:00pm, we will host a 
general membership meeting at the RVF office to review 
and explain proposed changes to the RVF Constitution. 
These changes would add language outlining a process for 
endorsing Board of Education candidates. Then, on       
Friday, December 5th at 4:00pm, we will hold a vote on 
these proposed changes. More details will be shared soon.  
 
We had almost thirty people show up to our New       
Members/Newly Tenured Members Gathering earlier in 
October. It was held locally at the Creekside Bar & Bistro in 
Rosendale. The weather was perfect for some conversation 
on the outdoor deck overlooking the Rondout creek.     
The food, beverages, and camaraderie all made it a perfect 
afternoon. Thanks to all those who came to celebrate!  
 
And finally, thank you all for a fantastic start to the school 
year. If you have any questions or concerns, please reach 
out to your building or unit reps. Most importantly, take 
care of yourselves and each other. As Pink Floyd said in 
their song "Hey You," Together we stand. Divided we fall. 
 
In solidarity, 
Robert McDonough 
President, Rondout Valley Federation of Teachers & 
School-Related Professionals  

https://fixtier6.org/events/statewide-rally-to-fix-tier-6
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POSSE WHAT NOW? 
For real, until recently I couldn’t have told you what the 
Posse Comitatus Act was. If you’re drawing a blank too, 
you’re in good company; this 19th-century law isn’t exactly 
a household name. But it turns out to be a fascinating   
window into the messy politics of the 1870s, with a side   
of stolen elections and railroad barons for good measure. 
 
The drama begins with the presidential election of 1876. 
Republican Rutherford B. Hayes loses the popular vote to 
Democrat Samuel J. Tilden, a New York reformer, but the 
outcome in four states is contested. (Go on, do it, just 
guess who one of the four states is.) In the first count,  
Tilden had 184 electoral votes, one vote short of a        
majority, Hayes had 165. There were twenty disputed votes 
from Oregon (that’s out West, so let’s ignore it for now), 
Louisiana, South Carolina, and (wait for it…) Florida, 
throwing the country into crisis. What followed was a   
winter of high-stakes bargaining that looked less like  
statesmanship and more like a smoke-filled backroom deal. 
The election was a mess: it’s really not clear who won 
those Southern states, but a number of people working   
for Hayes scrambled to secure the presidency. These     
operatives went down South offering Southern leaders a 
mix of political favors, federal patronage jobs, cabinet   
positions, and most importantly, the promise of pulling 
federal troops out of the South. (They were there to      
enforce the 13th, 14th, and 15th Amendments after the 
Civil War.) 
 
One of the most influential people in this story was  
Thomas A. Scott, who was a railroad tycoon with vast     
political connections. Scott had both the money and the 
leverage to sweeten the deal. He dangled promises of    
lucrative railroad subsidies and federal investment in 

Southern infrastructure, and ultimately convinced Southern 
Democrats to abandon Tilden and swing their states     
behind Hayes. In the end, the “Compromise of 1877” 
handed Hayes the White House in March, ended           
Reconstruction, and left millions of newly-freed Black   
citizens without federal protection. 
 
Then came the twist. Just months later, in July 1877, the 
nation saw its first major labor strike—on none other than 
Scott’s railroad empire. When workers walked off the job, 
shutting down traffic and spreading unrest nationwide, 
President Hayes responded by calling in the troops to put 
them down. For many Americans, especially Democrats 
who already believed Hayes had stolen the presidency, this 
was the ultimate betrayal: a president using the military not 
to defend the people, but to defend the profits of his 
wealthiest supporters. 
 
Nothing motivates Congress quite like outrage—and in 
1878, it laid the groundwork for the Posse Comitatus Act. 
The law made it illegal to use federal troops for domestic 
law enforcement, except where Congress or the            
Constitution explicitly allows it. In other words, presidents 
don’t get to call in the Army to settle political scores or 
keep railroad magnates in business. 
 
The Act has been upheld for nearly a century and a half,    
with updates as recent as 2021. And even though there are 
notable loopholes and exceptions, its core principle—that 
the military should not be used against American citizens—
remains a vital safeguard of our democracy. 
 
So the next time the Posse Comitatus Act pops up in the 
news, you’ll know it’s not just a piece of dusty legal trivia. 
It’s the legacy of a crooked election, a broken promise to 
freed people, and a showdown between laborers and a  
president who thought the Army should keep the trains 
(and the profits) running on time. 

History  Corner  

by Jennifer Slauson 

https://mac.nysut.org/action/983
https://united.nysut.org/issue/july-august-2025/librarians-free-people-read-freely/
https://united.nysut.org/issue/july-august-2025/librarians-free-people-read-freely/
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SWIRLING LEAVES AND CHANGING 
(TAX) LAWS 

It’s fall once again, and those colorful leaves that look so 
wonderful on trees will soon be swirling and twirling in 
strong mid-to-late autumn winds. It will be a reminder that 
another year—and for purposes of this article, let’s refer to 
it as another tax year—is drawing to a close. But it’s more 
than just “another” year from a tax standpoint: 2025 
brought with it some major changes to the Tax Code for 
individual taxpayers. 

If you read and remember it, my article in the winter issue 
(“Hold On To Your Hat”) pointed out that in addition to 
one’s hat it is even more critical to hold on to one’s 
wealth—and that important changes in the way income is 
federally taxed (or not taxed) would likely be in place this 
fall.   

It turns out this is correct. The so-called Big Beautiful    
Bill Act dealt with items which affect many individual   
taxpayers. Among other things, it created or changed: 

• the deductibility of some of the “premium portion” of 
Overtime Income 

• the deductibility of a certain amount of Tip Income 

• the amount of a Standard Deduction 

• the deductibility of “SALT” (state and local income 
and property taxes) 

• the amount of the Child Tax Credit  

• the deductibility of charitable gifts—even for taxpayers 
who don’t itemize deductions.       

Importantly, the new law did not change the K-12 Educator 
Deduction for up to $300 of unreimbursed spending on 
classroom materials—so keep those receipts!  

A lot to digest?  Of course—the changes mentioned have 
an immediate, 2025 effect. And to make all of this a little 
more complicated (btw, when has the Tax Code ever been 
simple?), there are rules and limitations which can affect a 
taxpayer’s eligibility for a portion of (or even all) of the 
benefits some of the favorable changes appear to offer. In 
short, a lot to be aware of. 

If you are about to stop reading because thinking about the 
Tax Code makes you feel like you just got caught in a 
whirlwind of—pick a number higher than 1000, then pick 
several colors—swirling leaves, let a Stacey Braun       
counselor “stop the wind” for an hour and help you    
calmly identify those tax features applicable to your       
circumstances. Planners are not CPAs, and they don’t   
provide formal tax advice, but their familiarity with the 
new changes, guidelines, and opportunities can help you 
organize your thinking when making a tax plan. (And PS—
if you have parents 65 or older, there’s even something you 
can call their attention to, as well!)  

I think you will agree that a dollar of avoided tax—legally, 
of course—is an especially handsome dollar to have in 
one’s account. Why not make an appointment today? 

 
Free, confidential Telephone or Zoom sessions  
with a Stacey Braun planner can be arranged  

by calling 1-888-949-1925. 
No financial products are sold  
and there is no sales pressure. 

Financia l  Update  

by David Bonington, CFP® 
Stacey Braun Associates, Inc. 

NYSUT WANTS TO 
HEAR FROM US 

 

NYSUT is asking members to 

share their thoughts by taking a 

short survey. Use this link or   

click on the graphic to have your 

voice heard. 

http://rvfederation.com/wp-content/uploads/2025/05/US-Jan-Feb-2025.pdf
http://www.nysut.cc/phonefreesurvey
http://www.nysut.cc/phonefreesurvey
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